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NUT BRIEFING ON THE ASSESSING PUPILS’ 

PROGRESS INITIATIVE

MAY 2009

As a result of concerns raised by members about the introduction of Assessing Pupils’ Progress (APP), the Union has secured agreement that the Qualifications and Curriculum Authority (QCA) will produce a briefing note for schools on ensuring that APP is manageable for teachers and for schools. 

QCA’S ADVICE TO SCHOOLS

· The use of APP is voluntary, not statutory. 

· The use of APP should be subject to discussion and consultation with staff before it is introduced in schools. 

· APP can be adapted to meet schools’ particular circumstances – not all of the APP materials or approaches have to be used. 

· Implementation of APP should take place over time and with support – it should not be introduced for all pupils in all year groups at the same time. 

· APP should be used no more than two or three times a year – it should not be used as a daily or weekly checklist. 

· APP uses evidence from day-to-day teaching and learning – it does not require any special assessment activities. 

· APP can replace other assessment activities, in particular, within-key stage testing and formal assessments such as end-of-unit tests and the optional National Curriculum tests. 

NUT ADVICE TO MEMBERS

· The use of APP should be determined by the professional judgement of teachers. It should only be used where teachers believe it would be valuable.

· The involvement of class teachers should be on a voluntary basis only. The identification of APP lead teachers should include consideration of their existing roles and responsibilities within school.  Appropriate recognition of any additional responsibilities arising from APP should be made by schools, such as time during the day to undertake these duties or appropriate TLR. 

· Where APP is used, it should be reflected in schools’ assessment policies.  This should include a review of current formal assessment procedures within Key Stages and the identification of tests or other activities which could be replaced by APP. 

· There is no single approach or ‘right way’ to use APP.  It is for teachers to use their professional judgement to determine how useful the programme, or elements of it, would be. 

· Time should be made available during the school day for in-school APP standardisation and moderation meetings to take place. Teachers cannot be required to use their Planning, Preparation and Assessment (PPA) time for activities related to APP.

· Planning is the professional responsibility of all individual teachers. The use of APP does not require the use of particular planning formats.

· All initiatives are likely to generate additional workload and APP is no exception.  Where APP is used, additional time should be provided during the school day for teachers to familiarise themselves with the APP materials. 

 NUT School representatives and members should: 

· hold a meeting to discuss whether and how APP should be used;

· agree a position on APP to be put to the head teacher; and

· if insufficient progress can be made within the school,  advice should be sought from the local association/division. 

At division level:

· if the local association cannot make sufficient progress by negotiation, the regional office can become involved;
· if a school seeks to impose the use of APP in a way which creates additional and unacceptable work load, the local association/division can seek a ballot for action against the imposition;

· problems with APP may arise in a number of schools in a division.  Every opportunity should be taken to: 

(a) deal with problems across schools in a similar time frame to permit co-ordinated action;
(b) share examples of good practice and successful outcomes across the division.
THE GENERAL SECRETARY’S VIEW
“There may be merit in APP but only if it is voluntary and optional – that is, that it is used or not is to be determined by the professional judgement of a teacher – not the external constraints of evermore ‘accountability’.  It will be a matter of professional judgement whether to use APP but it will be a matter of trade union organisation to ensure that such judgement is not overridden.” 

Related NUT Guidance:

· Guidance for members on workload, PPA time and planning is available on the NUT website in the ‘Campaigns’ section:

      http://www.teachers.org.uk/topichome.php?id=236 

