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Bradford NUT General Secretary’s Annual Report 2008
The Biggest and The Best! Bradford NUT’s membership, which passed 3000 in 2006, continued to grow in 2008 as it had done in 2007 and indeed every year since 1992. Teachers clearly believe that membership of a trade union that is independent of Government, and able to stand up for them and what they believe in, is more important today than ever. We try to play our part locally, from individual support in times of difficulty, to achieving collective goals. We are strong in our defence of teachers and our advocacy of the things that matter to them, both in the classroom and in the wider world.
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Pay: An Unresolved Problem – 2008 was the fourth successive year in which teachers’ pay failed to keep pace with inflation, let alone with average earnings, or with the salaries that teachers as graduates could earn elsewhere. Even by the end of the year, when inflation was starting to fall from its highest levels, that loss of purchasing power was more than 6% - the difference for many young teachers between keeping their heads above water and going under, the difference between being able to buy your own home or run your own car or start to pay off your student loan, and working your socks off but still not being able to afford a decent life. 
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Early in the year the Government dictated, and its Review Body willingly agreed, to a further 3 years of below inflation pay rises for teachers from 2008 to 2011. We proceeded, as we had said we would if this happened, with a successful ballot for a day of strike action on April 23rd. Our first day of strike action over pay for 22 years was well supported, and 300 people joined our rally at the Bradford City Football Ground. On that occasion we were joined in action by lecturers and civil servants, and later in the term other school and city hall staff also took strike action against the public sector pay freeze. 
The struggle for “Fair Pay For Teachers” as we rightly described it, was set to continue with strike action in the autumn, but the rapid change in economic circumstances made many of our members more cautious. The ballot in November still had a significant majority in favour of strike action in Bradford. Nationally there was also still a majority, but a very narrow one; and the rest of the public sector unions held back from calling further action. In the circumstances, it was decided not to continue with action that might have been divisive within the union and isolated externally. We had already made our point that the NUT is capable of delivering a challenge to the Government, which it might have thought it would never see again. 
With recession likely to bring inflation down, and with the Government likely to look to claw back some of the vast sums spent shoring up the banks, our next challenge could be a threat to cut even the 2.3% on offer for next September, or it could be cuts in local authority budgets that threaten our employment. We are strong enough to take these on if we have to.
Marketising and Privatising Education in Bradford
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Building Schools For The Future. A largely unheralded change to the way all schools are likely to be run in the future, unless its progress is challenged, began in Bradford in 2008 as one of 4 pilot local authorities. BSF as it is generally called involves progressively handing over school buildings to an almost entirely private sector “partnership”. Not only are the buildings then leased back to the school at a charge, but virtually all of the non-classroom-based staff are also employed by this organisation and charged out to the school. This new arrangement began with the rebuilding of Buttershaw, Tong and Titus Salt schools. We have monitored and challenged this at two levels. 
Firstly the financing of the scheme is unmanageable in the long run. The arrangement would be so expensive for the schools concerned that a large part of the cost is being borne by all of the other schools in Bradford. For the schools concerned the cost is not limited to what they agreed to pay up front when they signed the contract. 
If they want, say, a computer moving to another part of the room, Amey – the “service provider” – is very likely to say “this was not specified in the original contract; if you want it doing put it in writing to us; we will cost it and send you an invoice; when you agree to pay, you can have the work done.” So a job that would take a few minutes, and is being done by someone who used to be a member of the school staff until they transferred to the contractor, generates paperwork that costs more for both parties to manage than it actually costs to do the job. This is the kind of madness produced by a political imperative to make public services the source of private profit wherever possible that we have to draw to the public’s attention, and we are doing so.
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Secondly, the quality of a lot of the building work has been unsatisfactory, and sometimes unsafe. Again, the obsession with dismantling the public sector leaves the Council and the schools without the power and the skills to engage in the design and construction processes. The school is left alone to deal with what is essentially a private contracting outfit which has a local authority representative on the board. This neutralises rather than strengthens the local authority as the champion of the schools.

The NUT, in a welcome local partnership with the NASUWT and ATL, have stood up for staff in the schools, insisting that working conditions are put right and that the shortcomings of the processes are made widely known. Our Health and Safety Advisers and Representatives have taken the lead in this.

Academies and Trusts – The Government has continued to have a quota of Academies that it wants to replace existing schools in Bradford. We have continued to oppose the spread of Academies because of the potential impact they have on teachers’ terms and conditions of employment and on a comprehensive education system where children have a right to attend their local school, as well as because they involve the transfer of assets from the local authority to the sponsors. The new model of Trust schools has less effect on teachers’ terms of employment, although it does still move their employment from the local authority to the individual school with a potentially greater risk to their future job security. There is also now a pressure on local authorities through BSF and the National Challenge to offer up schools for Trust status. Bradford has not been willing to resist this pressure to any significant extent. 
Where school staff and communities have wanted to oppose a change of status, we have supported them. Where a change of status is happening, we have worked hard to protect the interests of the staff and of the communities served by the schools. Union recognition, hours of work, rates of pay have all been issues we have had to deal with. In one school we have had a ballot of members which has established their willingness to take strike action if their terms of employment are worsened on transfer.
Health and Safety – Bradford NUT runs one of the most effective systems of health and safety support for teachers in any part of the country. As well as regular inspections of all schools, handling the consequences of BSF, and support for individual members suffering from ill-health, this year we helped to develop and introduce new Violence at Work Procedures to protect staff; we continued to follow up all assaults and abuse reported by members. 
In 2008 we also played a leading role in an initiative to try to reduce the unreasonable pressures that teachers regularly face at work. All Bradford schools were required by the Local Authority and the Health and Safety Executive to produce risk assessments on stress. All schools are visited at least once a term by a Union Health and Safety Representative, and as part of their visits they have requested a discussion with the Headteacher about the progress that has been made towards these risk assessments, and towards acting on them once they have been made.
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Equal Opportunitiess/Anti Racism – Our Equal Opportunities Committee continued to meet regularly, convened by Jane Rendle and Stuart Davies. A Geoff Robinson Memorial award was made to staff at Grange Technology College for anti racist work that includes a visit to Auschwitz. In June, Mary Compton, former NUT President, spoke at our General Meeting on themes from her book “Globalisation and The Attack on Teachers and Their Unions”, which looked at the introduction of strategies across the world to depress and deprofessionalise the status of teaching and teachers and to privatise education systems, and how teachers unions with local communities had tried to resist this. I had been privileged to contribute something to it on the introduction of Academies in Britain, but it was humbling to hear of the experiences of teachers in Africa, the Middle and Far East facing casualisation, pay cuts on already poverty wages, and classes of up to a hundred with no proper resources or even buildings, as World Bank and WTO targets to reduce debts in these countries were ruthlessly implemented. In January we hosted the inaugural meeting of the Black and Minority Ethnic Teachers Network in Bradford.
SATs – following the abolition of Key Stage 3 SATs, we have set up a working group to see how we can campaign for the abolition of all SATs, and how in the meantime we can reduce the bureaucratic burdens they impose on teachers.
Pay, Safeguarding and Working For Nothing – December 31st 2008 saw your promoted post go up in smoke if you had not secured a TLR or other form of permanent payment in place of your management allowance, following the introduction of TLRs 3 years earlier. We are supporting members in refusing to undertake additional duties that they are not paid for, and protecting those members whose safeguarding goes back to the Bradford School Reorganisation of 2000 who have the right to retain it.

Representing Members – The bulk of our time as local NUT officers continues to be spent on advising and representing individual members. The most common issues are ill-health (often the result of stress, excessive workload, assaults and bullying), pensions advice, alleged lack of competence (often when the school itself is having to find scapegoats for OFSTED criticism or a low position in league tables) and allegations made by pupils or parents (the vast majority of which are found to have no substance). We also have a small number of very demanding cases where poor school management requires us to intervene on behalf of staff, usually with our colleagues from other teaching and non-teaching unions. An important part of our work is representing the substantial number of members we have in Education Bradford, the branch of Serco that provides many of Bradford’s education services, and has its own terms of employment.
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Annual Conference - Bradford delegates were busy at the NUT Conference in Manchester, proposing and seconding a motion on Anti-Racism (Ian Murch and Stuart Davies) and speaking on amendments to motions on pay (James Dean), inclusion (Jo Hill and Jane Rendle), and support for young teachers.
Recruiting and Supporting New Teachers – Bradford maintains a strong local involvement in the recruitment work of the union; we look after NQTs in any difficulties they may encounter; and we encourage participation in the Union. The West Yorkshire Young Teachers’ Weekend continues to be popular.
How We Communicate – our website continues to develop as a noticeboard and as a resource for our members and our school representatives; we have regular well attended general meetings [image: image15.jpg]100
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at the International Restaurant on Morley Street in Bradford, getting together over a meal at the end (Join us some time!); we produce a regular newsletter, emailed as well as posted to many people and on our website; we organise training for our school representatives.

Young and getting younger – We began to look to the future and add to our team of local officers in 2008. John Howarth, Jane Rendle, Stuart Davies and Miriam Murch all have many years’ experience of representing members, campaigning and communicating, backed up by Lynne, our very experienced and friendly clerical assistant who celebrated 25 years with us, and our team of Health and Safety representatives - Vernon Addison, Steve Boddy, Jim Cartwright, and Stephen Pickles. Stephen replaced Liz Freeman, who had carried out the role for many years, as well as being an active member of the Union in many ways. We made a presentation to mark her retirement. Two new local officers will take up positions in January, and have been doing some induction since September. We are pleased to welcome Deane Narayn-Lee as Membership Secretary and Alison Hill as Equal Opportunities Officer. Thanks also to our President for 2007, Jo Hill, who made meetings run so smoothly.
Results Of Elections For 2009 
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General Secretary: Ian Murch             [image: image2.jpg]


Assistant Secretary: Jane Rendle
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Treasurer: John Howarth                    [image: image4.jpg]


Information Officer: Stuart Davies

Health and Safety Advisers: [image: image5.jpg]
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Stuart Davies
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Alison Hill
Vice President: Philomena Lorriman
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