NetTime
I recommend NetTime as a simple and suitable SNTP client to ensure that networked PCs are synchronised to GMT/BST (as appropriate for season) and to each other.  Synchronisation is essential for programming SportIdent control boxes and for results with EMIT using timed starts.

For use at home each PC needs internet access so that NetTime can reach an NTP time server.

For use in the field, the PC with the lowest drift should be chosen as a time server and its IP address set to a fixed value.

Installation

Install NetTime from www.timesynctool.com on to every PC.
Provided each PC has access to the internet, then whenever you start up your PC the internal clock will be synchronised to an internet time server.

Drift

Monitor the clock drift on each PC over a period of several days.  
If the PC is left on permanently, note the drift on a daily or even twice daily basis.  Otherwise note the drift whenever the PC is turned on.

To note the drift, open the NetTime system tray icon.  At the end of the Last Sync line is the time correction when last synchronised.  This is the amount (strictly, the negative of) the clock has drifted since the synchronisation time before the last synchronisation.  So, record the current date and time, the date and time of Last Sync, the drift and an estimate of the date and time of the synchronisation before the Last Sync.  This will be a multiple of 12 hours after the previously recorded Last Sync depending on how long the PC was running during the previous session.
For any PC that drifts more than a second in twelve hours, the update interval needs to be set at an appropriate value to ensure the PC is never more than half a second out.  Open NetTime and in Settings modify the Update Interval as required, say 1 hour.  If a PC has a drift greater than 1 second in three hours it should not be used for download with EMIT and timed starts.  
Time Server

Compare the drift between all available PCs that are to be used at an event and note the one that has the lowest absolute drift.  This is the PC that should be used as your Time Server when away from the internet.  Note the PC’s fixed IP address.
If the drift of this PC is great enough that the PC could gain or lose a second since its previous use then you must use a radio controlled clock or similar to adjust the PCs clock before connecting other network PCs.

Setting up Time Server
To turn a PC into a time server follow these steps.

Open NetTime.  In Settings, tick the [  ] Allow other computers to sync to this computer and [  ] Always provide time check boxes (ignore the NOT recommended warnings).
In Windows Services turn off the “Windows Time” service by setting the “Start up type” to Disabled, and, if this service is running, click “Stop”.

In your PCs firewall add to the list of exceptions both the program NetTime and the port 123 type UDP (I give it name SNTP).

Setting up Client PCs to use local Time Server

On all the other PCs, open NetTime and in Settings add the local server’s IP address into the (blank) fifth line of Time Servers and change the Protocol to SNTP and Port Number to 123. Change the Demote Servers after value to 99 failures. 
These PCs will use an NTP time server if possible and will only sync to the local time server if no internet is available.  By setting the demote servers to a high value ensures that the NTP time servers are not disabled when a PC is often used away from the internet.

Case Study

At the British Championships 2013 I had a Windows 2003 server and nine laptops (4 download, 1 print/live-o, 1 problem, 1 colour coded EOD, 2 relay declarations).
I know that the server and a couple of the download PCs can drift several seconds a day so I set these to update every hour.  I have two laptops (M60 and M6400) that drift less than a second a day and I set up both of these to be time servers on the basis that at least one of these will be available at major events.
I use fixed IP address for all PCs because I don’t use a DHCP server.

All PCs and the Server have NetTime installed.  M60 and M6400 are set up as time servers and both of these have the other’s IP address as the fifth Time Servers in settings.  All the other PCs and the Server have the IP addresses of M60 and M6400 as the fourth and fifth Time Servers in settings.
